OCEANSIDE COLLEGIATE ACADEMY

REQUEST FOR PROPOSAL

ON CAMPUS ATHLETICS EXPANSION –
PHASE I

October 22, 2020
Issued By:
OCEANSIDE COLLEGIATE ACADEMY

PROPOSAL TO BE RECEIVED BY:
DATE: November 13, 2020
TIME: 12:00 PM
CONTACT: ERIK MILLER
EMAIL: EMiller@PCASchools.org
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PROJECT SCOPE
Introduction:
Oceanside Collegiate Academy is a public charter high school whose mission
statement includes a focus on “elite athletics”. Since the school first opened in
2016, the Landsharks have won 8 team state championships, 14 individual state
championships, and 7 lower state championships. OCA has accomplished this
without the on-campus athletic facilities of traditional public schools. The
school’s field-based teams must travel to rented facilities in the Charleston area
to practice. Similarly, these teams are not able to play “home” games, instead,
they play “away” games 100% of the time. OCA wishes to change this dynamic.
OCA owns approximately 20 acres of undeveloped land (13 usable) immediately
adjacent to the existing school building. The school recently commissioned a
master planning sketch for purposes of outlining its vision for those 13 acres.
The intended use(s) involves two regulation-sized playing fields, (one turf, one
grass) both capable of hosting home soccer, lacrosse, and football games.
Further, the planned improvements include bleacher seating for both fields,
added parking, restrooms, concessions, added sidewalks to connect
fields/parking, field lighting, increased retention pond space as required,
landscaping, fencing and necessary utility infrastructure. Appendix A attached
is the long-term vision referenced.
The school does not have an explicit timetable for when it intends to have this
long-term vision fully completed.
Project Description:
The scope of the RFP is what the school is calling “Phase I” of the
aforementioned vision. There exists an immediate need to build at least one
grass playing field in time for the Fall 2021 football season (August 2021). In the
near term, this field will just be used for practice. As the school continues to
grow this field will eventually add gameday elements so home games can be
hosted. “Playing field” is taken to mean the dimensions commonly understood
as regulation sized for playing high school soccer/lacrosse/football plus room
for sidelines. Proper condition of the field would mean the area is cleared,
leveled, filled, sodded, irrigated, and fenced.
With any remaining budget, the school is interested in adding additional
elements. This may be utility infrastructure such as electrical/water/sewer
lines, clearing additional trees, adding required retention ponds, bleachers,
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sidewalks, etc. It is important the school’s budget be spent where it will move
the long-term vision forward. The school wishes for bidding Design-Build firms
to show what they feel the best “value-add” solutions are as part of their
proposal.
The school’s board of director’s have given authority to begin proceeding with
this project as part of its September 2020 meeting.
Location:
580 Faison Road, Mount Pleasant, South Carolina 29466, more commonly known
as Oceanside Collegiate Academy. The area under consideration is an
undeveloped section of approximately 20 acres of land (13 usable) owned by the
school, immediately northwest of its main parking lot.
Budget:
The current approximate overall project budget is $1,000,000. This includes costs
associated with due diligence, A/E, and construction.
General Design-Build Scope of Services:
The exact scope of services required by OCA will be set forth in the agreement
between OCA and the selected Design-Build firm. The scope of work will consist
of assisting OCA staff in completing the pre-construction phase of the project, in
preparation for final approval by the necessary municipalities and agencies. In
conjunction with this approval, the Design-Build firm will have also prepared a
final Guaranteed Maximum Price (GMP), anticipated at 100% Design
Documents. Upon approval by the OCA Board, the contractor will enter into a
contract to perform the construction management / general contracting services
and design construction administration necessary to satisfactorily complete the
project in compliance with the contract documents.
The firm’s services during the Pre-Construction Services phase shall include, but
may not be limited to:
 engaging third party due diligence reports as-needed for the design
phase (e.g. surveys, geotechnical, etc.). Existing reports on are on file
for wetlands delineation and tree/topographic survey. DesignBuilder to make final determination whether new reports or updates
are needed.
 permitting with all required local/county/state agencies
 architectural and civil engineering design
 cost estimating & value engineering
 scheduling
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logistical planning
bid package administration/bidding of trade contracts
submittal of a Guaranteed Maximum Price (GMP) Proposal reflecting
the entire cost and scope of work. The GMP Proposal shall be
supplemented with a clearly defined and detailed breakdown of costs
for the entire Project.
o All construction costs must be clearly defined and included in
the GMP Proposal. All proposed allowances included shall be
approved by OCA and shall include estimated quantities and
values justified by the Design-Build firm.

The Design-Build firm’s services during the Construction Services phase shall
include, but may not be limited to:
 construction management
 design construction administration
 field supervision
 coordinating subcontractors
 maintaining quality
 meeting schedules
 providing general conditions.
 Trade contracts shall be competitively bid and assigned to the DesignBuilder’s contract. The firm shall employ only persons duly licensed
by the State of South Carolina to perform the scope of work required
under this Contract for which applicable South Carolina law requires a
license.
Cost Savings:
To the extent the actual cost of the work may be reduced through the course of
the design refinement, procurement and construction, the reduction in cost shall
revert entirely to the benefit of OCA. There shall be no “shared savings”
compensation to the Design-Build firm.
Construction Change Order Mark-Up:
For Client approved changes to the scope of work, the Design-Build firm shall
propose a Percentage Fee for additive and deductive change orders to the
Guaranteed Maximum Price (GMP) Contract amount. Deductive change orders
will be credited only for the cost of the work.
Delivery:
Services listed in the scope can begin as soon as work is awarded and must be
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completed by August 1, 2021.
Bidding & Construction Contingency:
The Design-Build firm’s contingency shall be used to cover costs of unforeseen
job conditions, omissions of the estimate (with the exception of subcontracted
work), and discrepancies between subcontractor and supplier scopes of work,
which are properly reimbursable as Cost of the Work but are not the basis for a
change order. The Design-Build firm’s contingency shall be used with OCA’s and
the Design Team’s concurrence ONLY, which shall not be unreasonably
withheld. Requests for the use of the contingency shall be submitted by the
Design-Build firm’s within ten (10) calendar days of the event that caused such
Cost of Work to be incurred, or as soon as the need is apparent, whichever is
earlier. The Design-Build firm’s contingency shall not be used for repairing or
replacement of the Work due to Design-Build firm’s negligence or error. The
contingency may be refunded via change order to the owner in stages as agreed
upon by the team and the balance of the Design-Build firm’s contingency which
has not been expended for the Project according to the procedures set forth herein
shall be refunded entirely to the benefit of OCA upon final invoicing.

PROPOSAL INSTRUCTIONS AND REQUIREMENTS
Proposal Instructions:
The deadline for submission of proposals is 12:00 p.m. local time, Friday,
November 13, 2020. Proposals are preferably accepted via a single PDF file, emailed to emiller@pcaschools.org. If email is not practical, physically mail a
thumb drive via USPS or overnight to Erik Miller, Director of Operations,
Oceanside Collegiate Academy, 580 Faison Road, Mount Pleasant, SC 29466.
Please indicate on the envelope of the sealed bid that “On-Campus Athletics
Expansion-Phase I” is enclosed. Any proposals received later than the specified
time will not be considered, and any other formats will not be considered.
At 10am on November 3rd, 2020, OCA will hold an optional, on-site walk-through
of the project. Interested firms are asked to pre-register via email at
emiller@pcaschools.org at least 24 hours before the walk-through. Further
instructions about the walk-through will be given at the time of pre-registration.
Due to the timeframe involved, OCA wishes to condense the RFP timeline. As
such, the school will not be shortlisting firms for this project. For the benefit of
OCA, firms are expected to be self-aware of their capabilities and experience, and
those who do not meet the stated requirements on the following pages are asked
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to not submit proposals.
OCA reserves the right to reject any or all proposals or to cancel this request in
its entirety. Any questions relating to this proposal must be submitted in writing
and emailed to emiller@pcaschools.org through November 6, 2020. Responses
will be issued via email. A listing of questions and answers will be supplied to
all proposers upon request. In case of duplicate, similar, or equal proposals, the
decision of OCA will be final.
The following also applies to this Request for Proposal:
 A proposal must be provided that is not more than 25 pages, excepting
cover sheet, index sheet, table of contents, AIA 305, similar project profile
sheets, bidder’s standard terms and conditions, or proposer information.
 Information that the bidder wishes to have treated as proprietary and
confidential trade information should be identified and labeled
"Confidential" or "Proprietary" on each page at the time of disclosure.
 Proposals must be signed by a representative that is authorized to
commit bidder’s company.
 If a bidder has a standard set of terms and conditions, they must be
submitted with the proposal. All terms and conditions will be subject
to negotiation.








Firms responding to this RFP must comply with all federal, state and
local laws in regard to confidentiality of students, staff and any
volunteers of Oceanside Collegiate Academy. Some examples include
FERPA, HIPPA, etc.
The bidder’s products, services, and facilities shall be in full compliance
with any and all applicable state, federal, local, environmental, and safety
laws, regulations, ordinances, and standards or any standards adopted by
nationally recognized testing facilities regardless of whether or not they
are referred to in this invitation.
Vendor shall maintain insurance from companies licensed to write
business in South Carolina, with an A.M. Bets rating of “A” or higher,
and acceptable to Oceanside Collegiate Academy.
Certificates of insurance shall be furnished to OCA naming Oceanside
Collegiate Academy as an additional insured before work commences but
not part of this submittal. The amount of insurance to be provided for all
coverages shall be not less than $1,000,000 per occurrence for claims
arising from bodily injury and/or property damage, including accidental
death which may arise directly or indirectly from Vendor’s performance
of professional services performed. Insurances to be included:
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Commercial General Liability, Workers’ Compensation and Employer’s
Liability, Business Auto Liability, Professional Liability Insurance.
Proposal Requirements:
Each Design-Build is asked to submit at least the following as part of its
proposal package, in the following order:


Organization Information
o Provide organizational detail on the firm including years in
business
o For firms with a regional/local office assigned to the project,
please provide detail about the office
o Statement of bonding capacity for the project
o Completed AIA305



Project Team & Staff
o Resumes for key team members who would be assigned to the
project, including any architect, engineers, project manager,
project superintendent
o Identify relevant projects proposed staff may have worked on
together
o Describe current workload of proposed staff



Project Experience
o Present at least three Design-Build projects completed in the last
five years similar in size and complexity, preferably for charter
school or K-12 clients. Include:
 Project location
 Project size (square feet or area)
 Construction value
 Construction start and end date
 Other relevant information
 GC staff directly involved
 Project client/owner contact for reference



Proposed solution
o

Identify the scope of work proposed by the Design-Build
firm taking into consideration the $1,000,000 project budget.


The minimum should include the construction of the
grass field as noted in the “Project Description”.



Then, identify which other elements from the master
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plan are recommended to be added to the scope,
while remaining within budget, and how it
maximizes value to OCA.


Proposed project schedule
o



Provide an estimated project schedule that includes all
major project milestones.

Fee Proposal
o

Provide a fee proposal that indicates how the Design-Build
firm’s services will be compensated based on the
unburdened cost for managing/providing due diligence,
design, pre-construction, and construction services.

PROPOSAL EVALUATION CRITERIA
OCA is intent on awarding a contract for this project to a single successful
Design-Build firm.
The evaluation of the proposals will be based on firm’s apparent ability to best
meet the overall expectations of OCA, as solely determined by OCA. To ensure
consideration for this Request for Proposal, your proposal should be complete and
include all the following criteria:


Overall proposal suitability: proposed solution(s) must meet the
scope and needs included herein and presented in a clear organized
manner. (10 Points out of 100 Possible Total)



Organizational Experience: Bidders will be evaluated on their
experience as it pertains to their experience with similar projects and
charter schools and K12 clients. Bidders will also be evaluated based on
the expertise and experience of the staff proposed to work on the project.
(30 Points out of 100 Possible Total)
Value: Bidders will be evaluated on the cost structure of their
solutions(s) and the overall proposed solution for the school’s budget.
(40 Points out of 100 Possible Total)
References: Bidders will be evaluated based on the outcome of reference
checks. (20 Points out of 100 Possible Total)





Evaluation of proposals are expected to be conducted from November 17th through
December 1, 2020. If additional information or discussions are needed with any Bidder
during this period, the Bidder(s) will be notified.
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OCA will attempt to make the selection decision for the winning Bidder no later December
4, 2020. A notice of award will be posted on the school’s website. If the school cannot
come to terms with the highest ranked bidder, it will move to contract negotiations the next
highest ranked bidder, and so forth until it can come to final terms with a bidding firm.
Right to Protest:
Prospective or actual bidders who are aggrieved in connection with this intended award or
award may protest to the school principal in writing within 10 days of the notice of award
date.
Oceanside Collegiate Academy reserves the right to award to the bidder that
presents the best value to OCA as determined solely by OCA in its absolute
discretion.
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PROPOSER INFORMATION
Vendor Name Mailing Address:
City, State, Zip Code:
Federal ID or Social Security Number:
Contact Person:
Email Address:
Telephone Number:
Fax Number:

I certify that this proposal is made without prior understanding, agreement, or connection with any
corporation, firm, or person submitting a proposal for the same services, materials,
supplies, or equipment, and is in all respect fair and without collusion and fraud. I agree
to abide by all conditions of this proposal and certify that I am authorized to sign this
proposal for the Bidder.
Authorized Signature:
Name (type or print):
Title:
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APPENDIX A

