
 

Oceanside Collegiate Academy Board Mee5ng Agenda 
December 07, 2021, 4:00 p.m. 

580 Faison Road 
Mount Pleasant, SC  29466 

OUR MISSION 
Oceanside Collegiate Academy will serve high school students in a safe, small, family-centered seGng who seek the 
opportunity and challenge of a rigorous curriculum, high academic standards, outstanding athleJcs while earning 
up to two years of college credit while in high school.  

-AGENDA- 
• Call to Order, Welcome - M. Arnsdorff 
• Mission Statement – M. Arnsdorff 
• Approval of Agenda (AcJon Item) 
• Approval of Minutes - 10.26.21, 10.27.21, 11.03.21 & 11.08.21 (AcJon Item) 
• Public Comments/IntroducJon of Guest(s) 
• AthleJc Director’s Report - M. Meyer 

• Honoring Girls Tennis, Swimming and Volleyball State Champions 
• Principal Report - C. Brown 

• InnovaJon Cohort - B. Moore 
• Finance Report - M. Miller 

• Field Expenses - M. Miller/C. Brown/M. Meyer 
• OperaJons Report - A. Patrick 

• 2021 Annual Report (Drab) 
• Board Chair Report - M. Arnsdorff 

• CIE Update 
• ExecuJve Session 

• Pending Legal  and Contractual Maeer - CIE 
• Pending Contractual Maeer - Procurement 

• Possible AcJon Items from ExecuJve Session 
• Adjournment  

      
The official meeJng of the board is by law a public meeJng and the board values ciJzen input; however, to protect the integrity of the adopted 
agenda, public dialogue will be restricted to the 'Public Comments' secJon of the agenda or as directed by the board chairman.   

-Each speaker has two minutes.   
-Speakers may not ask quesJons of Board Members.   
-Board Members may not engage speakers in discussion.   
-DisrupJve behavior is not permieed.   
-Personal aeacks aimed at students or staff are not permieed.   
-Scurrilous, obscene, or recklessly defamatory language aimed at any Board Member is not permieed.  



Oceanside Collegiate Academy
Board of Directors Meeting

580 Faison Rd
Mt Pleasant, SC

October 26, 2021
4:00pm

● Call to order - Chair Marvin Arnsdorff called the meeting to order at 4:00pm. Board members in
attendance were Nora Howard, Sandra Patrick, Greg Smith, Gary Nestler, Danny Johnson, Chris Swisher.
Others in attendance were Cristina Brown, Tyler Turner, Mark Meyer. Attending by phone is Mike Miller.

● Mission Statement- Chair Marvin Arnsdorff read the mission statement. Oceanside Collegiate Academy
will serve high school students in a safe, small, family-centered setting who seek the opportunity and
challenge of a rigorous curriculum, high academic standards, outstanding athletics while earning up to
two years of college credit while in high school.

● Approval of Agenda - Nora Howard moved to approve the agenda, Danny Johnson seconded. Motion
passed unanimously.

● Approval of Minutes for 9-21-21 & 10-5-21 - Kira Perdue moved to approve the previous meeting
minutes, seconded by Sandra Patrick. Motion passed unanimously.

● Public Comment/Introduction of Guests - Michelle Crawford - her son is sophomore. Concerned about
the method in which board is handling Erskine issues. Does not like the misinformation that has been
put out. Wants to know why the board didn’t know about the meeting the governor called. She said
that the board needs to be managing the EMO.

● Athletic Director - girls swimming won the state championship- They were clapped in on red carpet.
The boys swimming finished 2nd. Turf field is underway-the clearing and grading has started. Girls’
tennis and volleyball have games tonight. Football’s last regular season game is this Friday. OCA has
rented CCSD stadium for playoff game. Shark or treat is tomorrow from 5:30-7:30 on campus. Nov 6
will have 1st annual midnight madness. Chris Singleton will speak. Basketball starts Nov 1. The class of
2021 wall of fame will be mounted next week. Boys and Girls Club Rugby is coming to OCA. See
attached report

● Principal’s Report - Cristina Brown - see attached - ESSR 1 federal grants claims are complete, and OCA
is waiting for reimbursement. ESSR 2 claims are for $54K, Geer grants are for salaries and software. She
is working on guidelines for ESSR 3 funds. School improvement plan has 3 goals- 1. increase algebra 1
on EOC, 2. increase outside professional development to assist with content areas, 3. develop
reteach/retake policy. Working with Charleston County Library for all 9th graders to receive library cards
so they can access databases for research. Free reading Fridays for kids to select their own books to
read. Lottery took place, invitations have been sent, 382 waitlist. 1st shark talk will be held at the
Wando library-just for students who received an invitation to attend OCA from lottery.

● Financial Report - Mike Miller - read by Marvin Arnsdorff on behalf of Mike Miller who was unavailable.
See attached. Mike Miller later reported that at end of 2020 fiscal year, OCA had a profit of
$1.65Million. Cash balance on the report is just prior to monthly allocations. As of today, there is just
under $4million in the bank and should be about to pay for practice field.

● Chairman’s Report - Marvin Arnsdorff- Nov 29-Dec1 is the public charter school alliance will hold an
in-person conference in Charleston. Introduction of Superintendent of Limestone Charter Association-
Mrs. Angel Malone - leader in public education for over 21 yrs. She is the Director of Career and
Technical Education for the SC Dept of Education. She has overseen all secondary and post-secondary
Career and Technology Education programs and has managed a budget of over $60million. She founded
and served as principal of Orangeburg High School for Health Professions. She plans to give
compassionate authorization. Limestone Charter Association’s job to support the schools so they can
fulfill their goals and the authorizer is to manage the intent of the law for schools and district that
governs. Growth is important, she wants to foster innovation. The job of the association is to provide



oversight, leadership and partnership for academics, operations, finance. Partnership needs
transparent communication. Oversight and support behind it-experience of building the school Nora
Howard asked Mrs. Malone “Obviously you are well suited for the position you hold. If OCA chooses
Limestone as its authorizer, are you going to cooperatively work with our EMO Pinnacle Management
Group? Also, if you accept OCA’s contract with the EMO and our school charter, will you try and change
either agreement as other authorizers have tried to do once OCA becomes affiliated with Limestone?”
Mrs. Malone replied that she will work with the school for oversight, but it is ultimately the board’s
responsibility to manage the EMO, being mindful of ensuring fiscal responsibility by the EMO. Michelle
Crawford wanted to know why Ms. Malone was at the meeting. She was invited by the Chair to attend
and to provide info on Limestone Charter Association. If the attendees have any further questions, they
should submit them via the board email provided.
Dr. Arnsdorff reported that on the SC School report card from 2021-OCA outperformed district and
state on English, algebra, biology, us history EOC exams, 100 pass rate on high school civics exams, 99%
on time graduation. OCA has received clean audit for several consecutive years and has a healthy
financial fund.

● Erskine update- OCA has been cooperating with CIE for the last 18 mos. Kira Perdue gave explanation
that, as with most boards, there is a reason for executive session. It is a standard procedure.  Another
effort to communicate with CIE will be made and the board will go into executive session because there
are contractual and legal issues to discuss. Also, no votes can be taken in executive session. Greg Smith
acknowledged that he joined the board because he is a strong proponent of the school and that he
liked the business model and mission. He joined board after son graduated because the school has
outperformed other schools in the area across the board. He has full confidence that this school will
not close, and this board will insure this doesn’t happen.

● Greg Smith moved to go into executive session, seconded by Sandra Patrick. Motion passed
unanimously. Board went into executive session.

● Nora Howard moved to come out of executive session, seconded by Gary Nestler. Motion passed
unanimously. Board came out of executive session. No votes were taken in executive session.

● Nora Howard moved to adjourn, seconded by Kira Perdue. Motion passed unanimously. Meeting
adjourned.



Oceanside Collegiate Academy 
Board of Directors Meeting 

580 Faison Rd 
Mt Pleasant, SC 

October 27, 2021  
4:00pm 

 

• Call to order - Chair Marvin Arnsdorff called the meeting to order at 4:00pm. Board members in 
attendance were Nora Howard, Sandra Patrick, Kira Perdue, Greg Smith, Gary Nestler, Danny Johnson, 
Chris Swisher. Others in attendance were Tyler Turner. 

• Mission Statement- Chair Marvin Arnsdorff read the mission statement. Oceanside Collegiate Academy 
will serve high school students in a safe, small, family-centered setting who seek the opportunity and 
challenge of a rigorous curriculum, high academic standards, outstanding athletics while earning up to 
two years of college credit while in high school.  

• Approval of Agenda - Nora Howard moved to approve the agenda, Gary Nestler seconded. Motion 
passed unanimously. 

• Public comments/Introduction of Guests-Staci Pellands - Mom of sophomore- thanked for being 
allowed to speak, thank you board, thank you CIE for being here, thank you parents, OCA is one family. 
All have a common purpose-Intent to keep OCA open and great for students. Asked for worries & 
concerns for trust and transparency and ask everyone to act with a plan that is actionable so that 
school can continue to thrive. Jack Feinzig - Sr at OCA- OCA was first choice. Exceptional feedback-had 
high expectations and OCA has blown away their expectations. When he mentions OCA in the 
community, he hears nothing but praise. The organization that should have OCA’s best interest at 
heart (i.e., CIE) has caused chaos and doesn’t have school’s best interest at heart. For 18 mos. Board 
has done nothing but comply with the CIE’s requests and has been ignored and keep coming back  for 
more-Rich Aprile- son student 9th grader-happy kid-school is doing everything it can to prepare him for 
college. P&C published article about the school hurt the community-son was scared OCA was going to 
close-don’t see anything that warrants a closure. This controversy affects students, community, whole 
lowcountry.  Sited statement on CIE website -Bill Nuttall - daughter junior-school is about the kids and 
reiterated what the kids have done, exceeded district & state score on multiple subject, multiple state 
championships. Mixing community, athletics, and academics-encouraged CIE to keep it about the kids. 
Jessica Copenhaver- 2 students here-love this school. Moved her second child here. Excelling in all 
classes. Much happier socially. Part of soccer program. Apologize to the board-some people have a 
beef with board and has caused her to reevaluate and look at the whole picture- EMO may need to 
adjust some processes but school didn’t get to where it is without this board. Check egos at the door.  

• Executive Session-Greg Smith moved to go into executive session, Sandra Patrick seconded. Motion 
passed unanimously. Board went into executive session.  Nora Howard moved to come out of 
executive session, seconded by Danny Johnson. Motion passed unanimously.  Board came out of 
executive session. No votes were taken during executive session. 

• Note to visitors - Could not reaccess zoom due to not having Ms. Brown’s password. Parents will  be 
getting email about the meeting. 

• Gary Nestler moved to adjourn, seconded by Nora Howard. Motion passed unanimously. Meeting 
adjourned 

 



Oceanside Collegiate Academy
Special Virtual Board of Directors Meeting

Mt Pleasant, SC
November 3, 2021

11:00am

● Call to order - Chair Marvin Arnsdorff called the meeting to order at 11:00am. Board
members in attendance were Nora Howard, Sandra Patrick, Kira Perdue, Greg Smith,
Gary Nestler, Danny Johnson.  Others in attendance were Tyler Turner, Sarah Timmons,
Cristina Brown, Mr. V Rudrapati

● Mission Statement- Chair Marvin Arnsdorff read the mission statement. Oceanside
Collegiate Academy will serve high school students in a safe, small, family-centered
setting who seek the opportunity and challenge of a rigorous curriculum, high academic
standards, outstanding athletics while earning up to two years of college credit while in
high school.

● Approval of Agenda - Nora Howard moved to approve the agenda, Sandra Patrick
seconded. Motion passed unanimously.

● Public comments/Introduction of Guests- There was no public comment.
● Executive Session - Greg Smith moved to go into executive session, seconded by Kira

Perdue. Motion passed unanimously. Board moved into executive session.
● Kira Perdue moved to come out of executive session, seconded by Sandra Patrick.

Motion passed unanimously. Board came out of executive session. No votes were taken
during executive session.

● Nora Howard moved to adjourn, seconded by Greg Smith. Motion passed unanimously.
Meeting adjourned.



Oceanside Collegiate Academy
Special Virtual Board of Directors Meeting

Mt Pleasant, SC
November 8, 2021

11:00am

● Call to order - Chair Marvin Arnsdorff called the meeting to order at 11:00am. Board
members in attendance were Nora Howard, Sandra Patrick, Greg Smith, Gary Nestler,
Danny Johnson, Chris Swisher.  Others in attendance were Tyler Turner, Christina Brown.

● Mission Statement- Chair Marvin Arnsdorff read the mission statement. Oceanside
Collegiate Academy will serve high school students in a safe, small, family-centered
setting who seek the opportunity and challenge of a rigorous curriculum, high academic
standards, outstanding athletics while earning up to two years of college credit while in
high school.

● Approval of Agenda - Gary Nestler made an amendment to agenda to vote on
communication contract after executive session. Nora Howard moved to approve the
amended agenda; Sandra Patrick seconded. Motion passed unanimously.

● Public comments/Introduction of Guests- There was no public comment.
● Executive Session - Greg Smith moved to go into executive session, seconded by Nora

Howard. Motion passed unanimously. Board moved into executive session.
● Nora Howard moved to come out of executive session, seconded by Danny Johnson.

Motion passed unanimously. Board came out of executive session. No votes were taken
during executive session.

● Sandra Patrick moved that we authorize the Board Chair to execute and send the letter
discussed in executive session regarding OCA’s appeal to the Charter Institute at Erskine
Board of Directors, seconded by Nora Howard. Motion passed unanimously.

● Chris Swisher made a motion that OCA transfer sponsors to the Limestone Charter
Association and approve and authorize the Board Chair to execute both the letter
describing the reasons for the transfer and the resolution discussed in executive session,
seconded by Greg Smith. Motion passed unanimously.

● Greg Smith made a motion that we authorize legal action to be filed, to the extent
necessary, against the Charter Institute at Erskine and any individuals who illegally
retaliate against OCA for seeking a transfer and/or who publish false and defamatory
information about OCA or its Board and/or negligently supervise their employee(s) in
connection with such illegal activities, seconded by Danny Johnson. Motion passed
unanimously.

● Nora Howard made a motion to approve the proposal from Rhodes communication as
discussed in executive session, seconded by Sandra Patrick. Motion passed unanimously.

● Greg Nestler moved to adjourn the meeting, seconded by Greg Smith. Motion passed
unanimously. Meeting adjourned at 12:25pm.



PRINCIPAL REPORT
C h r i s t i n a  B r o w n

D e c e m b e r  7 ,  2 0 2 1

FEDERAL GRANTS

Completed ESSR I
Waiting on CIE for approval and

to submit claims for ESSR II
ESSR 3 -  Amendment submitted

 
Approval: Chromebooks

BUSINESS MANAGER

Implementing Bill.com as an
online service for procurement

needs

DUAL ENROLLMENT 

Dual Enrollment Finals will be
December 14- 17 

 
Semester 1 ends December 20th

C O N T I N U E D  T O  P .  0 2

O C A  B o a r d  M e e t i n g

VISION OF OCA

Build a new athletic structure to
host: larger weight room, aux

gym, athletic offices
 

Remodel Current Building:
classroom, office & Teacher

workroom

POSITIONS

Seeking: Cross Country, Football,
Special Education, Math and

English Positions

INNOVATORS

COHORT

Presentation by Mrs. Brittany
Moore

FEILD EXPENSES

Approval for RFP- put out to bid

VIRTUAL CLASSES

Online courses for semester one
will end December 16th and

VirtualSC courses will have finals
on campus.

 

 

 

SERVICE

NHS Linus Project, Reading to
Elementary Students, Blood

Drives, Angel Tree, Toys for Tots,
Charitable Donations

2021 Volleyball & Tennis State Champions 



D e c e m b e r  2 0 2 1 O C A  B o a r d  M e e t i n g

ATHLETICS
b y  M a r k  M e y e r  ( A t h l e t i c  D i r e c t o r )

Girls Tennis won their first State
Championship!
Volleyball won their first State
Championship!
Athletic Turf Field Update
Football won their third region
championship and made it to the third
round of the playoffs.
Shark-Or-Treat was a huge success
with roughly 600 in attendance!!
Midnight Madness went very well
highlighted by Chris Singelton
speaking.
Football HC job has been posted
nationally and we have dozens of
applicants so far
Boys Basketball won the Power Rise
Invitational in GA over the weekend!

BASKETBALL 21-22

Girls Varsity - 14
Boys Varsity - 15
Boys JV - 15

Basketball season is
underway:

NOTABLES

 

 

 

Oceanside leads in the
Director's Cup standings
through the fall season!



OCEANSIDE COLLEGIATE ACADEMY 

OCTOBER 2021 FINANCIAL SUMMARY 

 

Revenue totaled $566,000 for the month of October 2021. This compares to 

budgeted revenue of $624,000 or $58,000 under budget.   For the month of 

October, State charter school revenue continued to lag behind budget since we 

are short of the budgeted enrollment of 675 students.  In addition, budgeted 

CARES Act revenue of $50,000 has just recently been submitted for 

reimbursement and will be collected in the future.   For the year to date 

revenue is $205,000 behind budget and this deficit to budget will be reduced 

as federal grant money is collected. 

 

Operating Expenses for the month of October were $581,000.  This 

compares to total budgeted operating expenses of $547,000 or $34,000 over 

budget. The school was over-budget on its operating expenses because a 

scheduled annual principal payment on the bond was paid in the month for 

$150,000.  The payment amount is budgeted ratably throughout the year – 

thus being over-budget for the month.  In addition, $62,346 was paid on the 

practice field construction project.    

 

Net Loss from operations for the month was $15,100. This compares to 

budgeted profit of $75,000 or $90,000 under budget.  Year to date profit 

before the practice field construction expense was $255,000 compared with a 

budgeted profit of $303,000. 

 

Cash balances increased by $494,000 since last month.   During the month, 

the payment on the bond principal noted above came out of the school trust 

account (not the operating account).  Thus the school had net positive cash 

flow from operations that increased the operating cash balance.  In addition, 

fee income that had been collected in the school’s PayPal account was 

transferred to the operating account.  The total amount of the transfer was 

$400,000.  This amount was not previously reflected on the cash summary 



report provided to the Board.  The cash balance total (including escrow) was 

$4,151,000 as of November 15, 2021.   This represents 212 days of cash on 

hand.  



Oceanside Collegiate Academy
Revenues and Expense Summary - Budget to Actual

Management Use Only
For the Four Months Ended October 31, 2021

Actual Budget Variance Actual Budget Variance
Annual Remaining

Budget

Total Revenue 565,976 624,510 (58,534) 2,293,093 2,498,040 (204,947) 7,494,119 5,201,026

Classroom Instruction
Wages and Benefits - Teachers 100,834 160,038 (59,204) 396,525 640,150 (243,625) 1,920,450 1,523,925
Classroom Equipment, Textbooks, Courseware and Tuition 13,488 15,292 (1,804) 144,628 61,167 83,461 183,500 38,872
Furniture, Computers and Capital Outlay - 9,583 (9,583) 64,692 38,333 26,358 115,000 50,308
Total Instruction 114,322 184,913 (70,591) 605,844 739,650 (133,806) 2,218,950 1,613,106

Instructional Support Services
Wages and Benefits - Instructional Support 8,586 9,300 (714) 34,625 37,200 (2,575) 111,600 76,975

General Support Services
Legal, Audit and Insurance 17,455 13,333 4,122 69,664 53,333 16,331 160,000 90,336

General Administration
Pinnacle Management 67,225 70,833 (3,608) 267,546 283,333 (15,787) 850,000 582,454

School Administration
Wages and Benefits - School Administration 38,280 51,458 (13,178) 175,473 205,833 (30,360) 617,500 442,027
Office, Marketing and General 15,805 11,421 4,384 54,113 45,684 8,429 153,053 98,940
Total School Administration 54,085 62,879 (8,794) 229,587 251,518 (21,931) 770,553 540,966

Facilities Acquisition and Construction
Building and Fixed Equipment - 18,167 (18,167) - 72,667 (72,667) 218,000 218,000
Total Facilities Acquisition and Construction - 18,167 (18,167) - 72,667 (72,667) 218,000 218,000

Fiscal/HR Services
Total Fiscal/HR Services 1,289 417 872 8,687 1,667 7,021 5,000 (3,687)

Operation of Plant
Wages, Benefits, and Subcontractor - Plant 8,562 8,942 (379) 34,293 35,767 (1,473) 107,300 73,007

Supplies, Utilities, Phone, and Insurance - Plant 25,548 20,958 4,589 109,423 83,833 25,589 251,500 142,077
Total Operation of Plant 34,110 29,900 4,210 143,716 119,600 24,116 358,800 215,084

Administrative Technology Services
Total Administrative Technology Services - - - - - - - -

Debt Service
Total Debt Service 212,458 86,167 126,291 399,831 344,667 55,164 1,034,000 626,700

Month of October 2021 YTD



Oceanside Collegiate Academy
Revenues and Expense Summary - Budget to Actual

Management Use Only
For the Four Months Ended October 31, 2021

Actual Budget Variance Actual Budget Variance
Annual Remaining

Budget

Month of October 2021 YTD

Student Transportation Services
Total Student Transportation Services - - - - - - - -

Athletics Salary 18,191 31,925 (13,734) 101,764 127,700 (25,936) 383,100 281,336
Total Athletics 71,546 71,508 37 278,690 286,033 (7,343) 858,100 579,410

Total Budgeted Expenditures 581,076 547,417 33,659 2,038,190 2,189,668 (151,477) 6,585,003 4,539,343

Net Before Consturction (15,100) 75,760 (90,860) 254,903 303,039 (48,136) 909,116 (44,504)

Construction Expenditures 62,346 - 62,346 169,865 - 169,865 - (169,865)

Balance (77,446) 75,760 (153,206) 85,038 303,039 (218,001) 909,116 125,361



Oceanside Collegiate Academy
Revenues and Expenses - Budget to Actual

Management Use Only
For the Four Months Ended October 31, 2021

Actual Budget Variance Actual Budget Variance Annual Remaining
Budget

Total EFA Revenue: 529,890 564,551 (34,661) 2,116,366 2,258,204 (141,838) 6,774,611 4,658,246

2% to District (11,204) (11,291) 87 (44,514) (45,164) 650 (135,492) (90,978)

Net EFA Revenue 518,686 553,260 (34,574) 2,071,852 2,213,040 (141,188) 6,639,119 4,567,268

Student and Athletics User Fees 47,287 20,833 26,454 221,232 83,333 137,899 250,000 28,768
Interest on Investments 3 417 (414) 9 1,667 (1,657) 5,000 4,991

CARES Act Funding - 50,000 (50,000) - 200,000 (200,000) 600,000 600,000
Capital Lease - - - - - - - -

Bond Proceeds - - - - - - - -
PPP Loan - - - - - - -

Total Revenue 565,976 624,510 (58,534) 2,293,093 2,498,040 (204,947) 7,494,119 5,201,026

Classroom Instruction
Salaries
Classroom Teachers 70,610 84,500 (13,890) 276,692 338,000 (61,308) 1,014,000 737,308
LD teachers 3,333 3,333 0 13,333 13,333 0 40,000 26,667
Teacher Assistants 3,810 7,500 (3,690) 15,060 30,000 (14,940) 90,000 74,940

Total Salaries of Full Time Personnel 77,753 95,333 (17,580) 305,085 381,333 (76,248) 1,144,000 838,915

Hourly Instructional Personnel (Tutoring/Part-time Teachers) - - - - - - -
Total Instructional Personnel 77,753 95,333 (17,580) 305,085 381,333 (76,248) 1,144,000 838,915

Retirement-Classroom Teachers 764 1,667 (902) 3,686 6,667 (2,981) 20,000 16,314
Retirement-LD Teacher 118 100 18 472 400 72 1,200 728
Social Security-Classroom Teachers 6,703 6,417 286 25,380 25,667 (287) 77,000 51,621
Social Security-LD Teachers 301 333 (32) 1,204 1,333 (130) 4,000 2,796
Health Insurance (includes dental, etc)- Classroom Teachers 13,200 17,833 (4,633) 51,000 71,333 (20,333) 214,000 163,000
Health Insurance (includes dental, etc.)-LD Teachers 600 600 - 2,400 2,400 - 7,200 4,800
Workers' Compensation-Classroom Teachers - 667 (667) 3,556 2,667 889 8,000 4,444
Workers' Compensation-LD Teachers - 83 (83) 323 333 (10) 1,000 677
Unemployment Compensation-Classroom Teachers 82 167 (85) 504 667 (163) 2,000 1,496
Unemployment Compensation-LD Teachers - 4 (4) - 17 (17) 50 50
Teacher bonuses - 35,417 (35,417) - 141,667 (141,667) 425,000 425,000
Classroom and Instructional Supplies 3,889 3,792 97 42,716 15,167 27,549 45,500 2,784
Exceptional Supplies - 83 (83) - 333 (333) 1,000 1,000
Textbooks - 2,083 (2,083) 14,564 8,333 6,231 25,000 10,436
Classroom Equipment (desks, chairs, etc.) - 3,333 (3,333) - 13,333 (13,333) 40,000 40,000
Classroom Equipment (desks, chairs, etc.) LD - - - - - - - -

Month of October 2021 YTD



Oceanside Collegiate Academy
Revenues and Expenses - Budget to Actual

Management Use Only
For the Four Months Ended October 31, 2021

Actual Budget Variance Actual Budget Variance Annual Remaining
Budget

Month of October 2021 YTD

Computer Equipment - 6,250 (6,250) 64,692 25,000 39,692 75,000 10,308
Computer Equipment-LD - - - - - - - -
Technology assisted courseware 9,599 9,167 432 87,347 36,667 50,681 110,000 22,653
Curriculum Development - 167 (167) - 667 (667) 2,000 2,000
Substitute Teachers 1,312 1,417 (104) 2,917 5,667 (2,750) 17,000 14,083
Total Instruction 114,322 184,913 (70,591) 605,844 739,650 (133,806) 2,218,950 1,613,106

Instructional Support Services
Pupil Personnel Services
Salaries
Guidance counselors 3,333 3,333 0 13,333 13,333 0 40,000 26,667
PowerSchool Coordinator 3,333 3,333 0 12,917 13,333 (417) 40,000 27,083
Total Pupil Personnel Staff 6,667 6,667 0 26,250 26,667 (417) 80,000 53,750

Retirement 118 167 (49) 472 667 (195) 2,000 1,528
Bonuses - - - - - - - -
Social Security 602 667 (65) 2,375 2,667 (291) 8,000 5,625
Health Insurance (includes dental, life, etc.) 1,200 1,200 - 4,800 4,800 - 14,400 9,600
Workers' Compensation - 167 (167) 727 667 61 2,000 1,273
Unemployment Compensation - 17 (17) - 67 (67) 200 200
Total Pupil Personnel Services 8,586 8,883 (297) 34,625 35,533 (909) 106,600 71,975
Staff Development

Workshop Stipends - - - - - - - -
Consulting Services - Exceptional - - - - - - - -
Travel (workshop registration, lodging, etc.) - 417 (417) - 1,667 (1,667) 5,000 5,000
Total Staff Development - 417 (417) - 1,667 (1,667) 5,000 5,000

General Support Services
Board
Professional Services 11,830 5,417 6,413 48,102 21,667 26,435 65,000 16,898
Insurance - General Liability 5,625 5,833 (208) 21,563 23,333 (1,771) 70,000 48,437
Audit - 2,083 (2,083) - 8,333 (8,333) 25,000 25,000
Governance Training - - - - - - - -
Total Board 17,455 13,333 4,122 69,664 53,333 16,331 160,000 90,336

General Administration
Pinnacle EMO Services per contract 67,225 70,833 (3,608) 267,546 283,333 (15,787) 850,000 582,454

School Administration
Salaries
     School Management 15,000 23,167 (8,167) 76,208 92,667 (16,458) 278,000 201,792
     Adminstrative Assistants 15,833 19,458 (3,625) 64,393 77,833 (13,440) 233,500 169,107
Total Office Personnel 30,833 42,625 (11,792) 140,602 170,500 (29,898) 511,500 370,898



Oceanside Collegiate Academy
Revenues and Expenses - Budget to Actual

Management Use Only
For the Four Months Ended October 31, 2021

Actual Budget Variance Actual Budget Variance Annual Remaining
Budget

Month of October 2021 YTD

Retirement 567 83 483 2,748 333 2,415 1,000 (1,748)
Social Security 2,680 3,333 (653) 12,072 13,333 (1,262) 40,000 27,928
Health Insurance (includes dental, life, etc.) 4,200 4,833 (633) 17,200 19,333 (2,133) 58,000 40,800
Workers' Compensation - 500 (500) 2,828 2,000 828 6,000 3,172
Unemployment Compensation - 83 (83) 24 333 (310) 1,000 976
Bonuses - - - - - - - -
Office Equipment - - - - - - - -
Printing/advertising 957 667 290 1,507 2,667 (1,160) 8,000 6,493
Printing and Binding - - - - - - -
Membership Dues and Fees - - - 5,508 - 5,508 16,000 10,492
Office Services and Supplies 14,563 9,088 5,475 46,290 36,351 9,939 109,053 62,763
Computer Equipment - - - 18 - 18 - (18)
Accountability and Compliance - - - - - - - -
Travel (workshop registration, lodging, etc.) 285 1,667 (1,381) 790 6,667 (5,877) 20,000 19,210
Total School Administration 54,085 64,213 (10,127) 229,587 256,851 (27,264) 770,553 540,966

Facilities Acquisition and Construction
Buildings and Fixed Equipment - 18,167 (18,167) - 72,667 (72,667) 218,000 218,000
Total Facilities Acquisition and Construction - 18,167 (18,167) - 72,667 (72,667) 218,000 218,000

Fiscal/HR Services
Contracted Finance - - - - - - - -
Contracted Human Resources and Payroll - - - - - - - -
Bank Fees/ Processing Fees 1,289 417 872 8,687 1,667 7,021 5,000 (3,687)
Total Fiscal/HR Services 1,289 417 872 8,687 1,667 7,021 5,000 (3,687)
Central Services -
Dues and Fees - - - - - - -
Total Central Services - - - - - - - -

Operation of Plant
Salaries
     Custodians 3,267 3,250 17 14,683 13,000 1,683 39,000 24,317
Total Plant Personnel 3,267 3,250 17 14,683 13,000 1,683 39,000 24,317

Retirement - 83 (83) - 333 (333) 1,000 1,000
Social Security 296 333 (38) 1,307 1,333 (26) 4,000 2,693
Health Insurance (includes dental, life, etc.) 600 600 - 2,400 2,400 - 7,200 4,800
Workers' Compensation - 83 (83) 323 333 (10) 1,000 677
Unemployment Compensation - 8 (8) - 33 (33) 100 100
Bonuses - - - - - - - -
Phone 528 583 (55) 2,114 2,333 (220) 7,000 4,886
Water and Sewage 579 1,000 (421) 1,645 4,000 (2,355) 12,000 10,355
Garbage 496 917 (421) 1,765 3,667 (1,902) 11,000 9,235
Other Purchased Services - - - - -



Oceanside Collegiate Academy
Revenues and Expenses - Budget to Actual

Management Use Only
For the Four Months Ended October 31, 2021

Actual Budget Variance Actual Budget Variance Annual Remaining
Budget

Month of October 2021 YTD

     Custodial Services (contracted) 4,400 4,583 (183) 15,580 18,333 (2,753) 55,000 39,420
      Fire/Security Alarm Monitoring 1,934 125 1,809 9,954 500 9,454 1,500 (8,454)
Property insurance - - - - - - -
Electricity 8,583 8,750 (167) 24,789 35,000 (10,211) 105,000 80,211
Capital Outlay - - - - - - - -
Equipment - - - - - - -
Total Operation of Plant 20,683 20,317 366 74,560 81,267 (6,707) 243,800 169,240

Maintenance of Plant
Repairs and Maintenance 11,012 8,333 2,679 57,267 33,333 23,934 100,000 42,733
Supplies 2,415 1,250 1,165 11,889 5,000 6,889 15,000 3,111
Total Maintenance of Plant 13,427 9,583 3,844 69,157 38,333 30,823 115,000 45,843Food Services

Administrative Technology Services
Supplies - - - - - - -
Office Equipment - - - - - - - -
Computer Equipment/Servers - - - - - - -
Software Leases - - - - - - -
Total Administrative Technology Services - - - - - - - -

Debt Service
Redemption of Principal 150,000 25,000 125,000 150,000 100,000 50,000 300,000 150,000
Interest Expense 62,075 60,417 1,658 248,300 241,667 6,633 725,000 476,700
Trustee and Issuer Fees 383 750 (367) 1,531 3,000 (1,469) 9,000 7,469
Total Debt Service 212,458 86,167 126,291 399,831 344,667 55,164 1,034,000 626,700

- -
Student Transportation Services/Field Trips - - - - - - - -
Vehicle Liability - - - - - - -

- - - - - - - -
Athletics

Salary 18,191 31,925 (13,734) 101,764 127,700 (25,936) 383,100 281,336
Bonuses - - - - - - - -
Supplies & Equipment 29,728 29,167 561 115,523 116,667 (1,144) 350,000 234,477
Transportation 8,694 8,333 361 31,496 33,333 (1,837) 100,000 68,504
Athletic Complex - - - - - - - -
Facility 14,933 2,083 12,849 29,908 8,333 21,574 25,000 (4,908)
Total Athletics 71,546 71,508 37 278,690 286,033 (7,343) 858,100 579,410

Total Budgeted Expenditures 581,076 548,750 32,326 2,038,190 2,195,001 (156,811) 6,585,003 4,546,813

Net Before Construction (15,100) 75,760 (90,860) 254,903 303,039 (48,136) 909,116 654,214

Construction Expenditures 62,346 - 62,346 169,865 - 169,865 - (169,865)

 Balance (77,446) 75,760 (153,206) 85,038 303,039 (218,001) 909,116 824,079



Cash Summary Report
Balances through November 15, 2021
Oceanside Collegiate Academy 

June 15 2021 July 15 2021 August 15 2021 September 15 2021 October 15 2021 November 15 2021

CASH IN BANK 3,124,651              3,322,848          3,360,611           3,574,492            3,606,655             4,151,997                

Bank Account Details:
Operating account 3,108,150              3,312,962          3,335,183           3,549,162            3,331,889             3,825,981                

Principal account 10,771                    4,156                   19,698                 19,600                  19,036                   20,286                      

Construction Escrow -                                -                            -                             -                              250,000                300,000                   

Capital Campaign account 5,730                      5,730                   5,730                    5,730                     5,730                     5,730                        

TOTAL CASH IN BANK 3,124,651              3,322,848          3,360,611           3,574,492            3,606,655             4,151,997                

Days Cash on Hand-Operating Acct 172                         184                     185                      197                       185                        212                           

Cash In Bank - Last Year 2,271,632              2,268,022          2,379,065           2,522,716            2,661,719             2,787,343                

Increase over Prior Year 853,019              1,054,826        981,546            1,051,776          944,936              1,364,654             



Mission Statement  

Oceanside Collegiate Academy serves high school students in a safe, small, family centered  environment who 
seek the opportunity and challenge of a rigorous curriculum, high academic standards, and elite athletics while 
earning up to two years of college credit while in high school. 

Oceanside Collegiate Academy provides graduates with world-class knowledge by providing rigorous standards in 
language arts, science, social studies, and math for college and career readiness by integrating a modified schedule 
and focusing on an athletic based curriculum. Students are offered stringent coursework through Dual-Enrollment and 
Honors classes. Our REEF program offered in ninth grade, introduces all new Landsharks to our school culture and 
offers up to 55 minutes of topics such as goal setting, studying/test-taking tips, social coping skills, geography, ACT/
SAT Prep, and other topics which would be usually addressed through classroom guidance. All faculty collaborate 
yearly to modify the REEF curriculum to suit the ever-changing needs of our students.    


The Oceanside graduate encompasses the world-class skills of creativity and innovation, critical thinking, and 
collaboration. Graduates from Oceanside are equipped with appropriate life and career characteristics in order to be 
both college and career ready. Students are offered the opportunity to develop integrity, self-direction and interpersonal 
skills through elite athletics, delivered by an experienced and professional coaching staff; an incredibly active and 
involved student leadership program; a REEF program; and various clubs and organizations which meet monthly 
during the school day throughout the year. Student achievement is celebrated through the Super Shark Award 
program. Our graduates are prepared to enter the world of work, military, or post-secondary education equipped with 
the skills needed in order to find success.


There are plenty of fish in the sea, but we CHOSE TO BE SHARKS!
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Oceanside Collegiate Academy 
“It’s not college prep - It’s college” 

Taking High School Students to the Next Level



“Small” - The small schools movement in the United States contends that many high schools are too large and should 
be reorganized into smaller, autonomous schools of no more than 400 students. Many private schools of under 200 
share design features which draw upon the benefits of organizations of less than 200 people. In the public-school 
version of the Small Schools Movement, students may be given a choice of which small school they want to join. Each 
of the smaller schools would offer students a feeling of connectedness between students who share the same or 
similar interests with them.


Oceanside Collegiate Academy (OCA) is designed and built to accommodate 300-350 students.  The design standard, 
consistent with the “Small Schools Movement”  promotes a connection between students, which cascades into a 
connection with Faculty and Staff and subsequently a connection to the school.


“Safe” – As a result of our design, and the subsequent connection on a personal level our schools are inherently safe. 
OCA was designed physically and philosophically to create an atmosphere and culture that insures the safety of 
students at the highest level, this is exemplified by the following:  OCA - 2 fights, 1 expulsion in the last three years.  

“Family Centered” – OCA provides a unique and productive design which maximizes school time and opportunity. 
OCA utilizes a split schedule; 300 students in the AM session and 300 different students in the PM session.  OCA feels 
strongly about the family unit and its influence on children.  Most traditional high school students involved in extra-
curricular activities do not reunite with their families until 8:00 – 10:00 PM. It is OCA’s goal to have the families reunited
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“Small, Safe and Family Centered”

• Top 4% of all SC High Schools in US History 

• Top 5% of all SC High Schools in English 

• Top 8% of all SC High Schools in Algebra 

• Top 8% of all SC High Schools in Biology 

• Ranked 6th Best High School in South Carolina (2019) 

• 98.8% Graduation Rate 

• 99% Student Attendance Rate 

• 71 out of 159 Seniors Graduated with High Honors (45%) 

• 138 out of 159 Seniors Graduated with 3.0 or higher (87%) 

• 94% of our graduates earned earned Bronze, Silver, Gold or Platinum Work-Keys Certificate 

• 93.5% of OCA enrolled college students passed and received credit for all their college courses 

• 83.8% of OCA Juniors and Seniors are enrolled as full-time college students (2 or more classes per semester) 

• 137 out of 159 Seniors graduated with either the Life, Hope or Palmetto Fellows Scholarships 

• Graduating class was awarded over $12 million in academic and athletic scholarships 

• Students earned over 4,720 college credits, saving OCA families nearly $3 million in tuition, textbooks and technology 
costs

https://en.wikipedia.org/wiki/High_school


3

Mission Area Statement of Need Objective Strategy

Academic 
Performance

When measured on the Algebra 1 
EOCEP assessment, 57 students 
out of 104 (54.8%) had a mid level 
of understanding on the reporting 
category, Number & Quantity; 
Interpreting Data


Although our students continue to 
score above the 60th percentile 
on grammar on the EOC, use of 
grammar in composition in 
classwork is a key factor in low 
scores

Increase the percentage of 
students in Algebra 1 scoring 
in the high level of 
understanding in Number & 
Quantity; Interpreting Data 
from 21% to  40% on the 
Spring 2020 Algebra 1 
EOCEP assessment


Increase the correct use of 
commas, semicolons, and 
colons in written composition 

Formative Assessments will 
be developed to check for 
students mastery on the 
related standards with the 
use of mastery connect


Assessment items will be 
developed to the meet the 
required rigor for English I 
and II

Athletics Athletic Faclities Design and Finance athletic 
facilities

Develop prioritization 
schedule for the long term 
development of athletic 
facilities

Pinnacle 
Management/BOD 
Governance

During the 2020 BOD evaluation 
of Pinnacle it was identified that 
communication with the BOD on 
operational issues needed to be 
improved

Pinnacle will develop a 
communication strategy 
designed specifically for the 
OCA BOD to address all 
perceived deficiencies

Create mission related 
committees at the school 
level.  Each committee will 
include one member of the 
BOD and Pinnacle staff

2022 Goals
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“Rigorous Curriculum, High Academic Standards”

For the purposes of this report, OCA will be compared to the district within which it is geographically located (Charleston 
County School District). This indicator displays the end of course test results for the percentage of students scoring C or 
higher.  All academic data sourced from the state report card, SC Department of Education.
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2020-2021 Highlights 

OCA named #5 small school sports program in the country by Max Preps in 2019 

Team 

3 State Championships 
1 Lower State Championships


1 State Runner Up

7 Region Championships out of 21 sports played (LAX teams are not in Region)

Athletics program finished ranked #2 overall in SCHSL AAA out of 47 schools


Individual 

• 12 Individual State Champions in Swimming, Golf, Tennis and Track

• 3 Region Players of the Year

• 1 Class AAA Player of the Year

• 39 All Region Players 

• 25 All-State Players

• Clash of the Carolinas: 1 (Girls Soccer)

• North-South Players in :

• Girls Soccer: 1

• Boys Soccer: 1


Coaches 

• 7 Region Coaches of the Year out of 21 Sports Offered

• 4 State Coaches of the Year in AAA


Senior-Athletes 

• 26.4% student athletes were either offered or accepted scholarships to play 
collegiate sports (National Average less than 6%


• 10.11% were offered and accepted scholarships to a Division 1 School (National 
Average less than 3%)

“Elite Athletics”



8

OCA Financial Highlights

The above financial performance of our schools illustrates the sustainability of our financial model.  
Through effective cost controls and efficiencies provided in our model in the areas of occupancy and 
human resources, cash flow growth has consistently outpaced our growth in revenues.  This has 
allowed the school’s to quickly build cash reserves that promote long - term financial sustainability.   

Source - Per Pupil Spending Revenue for Charleston County sourced from the South Carolina Revenue 
and Fiscal Affairs Office
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Testimonials 

"It is teachers such as Miss Baldwin who make life for busy parents so much more hopeful and stress free.  I just wanted 
to let you know as I am thankful for Miss Baldwin as well as the other teachers and coaches in my childs life who are 
preparing her to be a successful adult one day.” (Parent) 

"I cannot begin to express my gratitude for Oceanside. When anyone ask me about Oceanside I rarely mention sports. I 
tell them about the time our principal called my son into her office to just talk and see how he was doing….” (Parent) 

" I am truly thankful that my daughter has the opportunity to be surrounded by coaches who love her as their own and 
want her to succeed just as much as I do. Go Landsharks! Much thanks” (Parent) 

"I cannot express my gratitude for you making Oceanside so special for my daughter.  It is not just a sand volleyball court 
but the school has captured my heart and I will always be so thankful that it blessed our family in so many ways. Thank 
you for allowing so many families watch you fulfill one of your purposes in life.  God truly has put you at Oceanside to do 
great things." (Parent)


"I wanted to take the time to thank you both for taking the time personally with my son. You two have no idea how much 
as a mother I truly have loved this school for him. He went to his orientation with his father last week to CofC, declared 
his major in Biology, he will be starting school next year as a sophomore.  His father stays in the background and I 
handle the academics.  Therefore he was blown away from all his credits!…..If you all ever need a family to explain the 
difference of Wando High school to yours I would be glad to do so as you know I had two boys at both. We have a lot to 
offer at a great level at the Shark Tank.  With friendship, size, sports, education, and family but most importantly the child 
grows within themselves.” (Parent)


"Ms. Corley, I wanted to thank you for a good year. You might know my son, who is a sophomore.  He has a lot of issues 
and I'm sure is a very frustrating student to all his teachers. He has always hated school, even when he was little. I know 
Bryce is not your "typical" OCA student. But I want you to know how grateful I am for the environment you've created. 
Although school is still a struggle, he feels comfortable.  He feels his teachers care for him and listen, and he even feels 
YOU care and listen. He says he feels like he is treated like an adult. I've never heard him talk this way. So even though 
this school was created for athletes, I just wanted you to know that you've created a school where even kids who are "a 
little bit different " can feel at home. It's awesome! Have a happy summer!” (Parent)


"I am a new shark parent this year.  I just wanted to reach out to you to thank you for the passion for the students that 
you relay in your weekly updates.  I have been a teacher for 24 years and have had two previous kids go through high 
school - so I know what updates look like in various forms.  I have never felt the passion and the high expectations you 
portray for your students from any other high school principal.  I truly appreciate the educational environment that you 
are creating.  This environment is completely why my family is willing to commute the long distance so that our child can 
attend Oceanside.  Again, thank you for your "worry wart" personality and the passion you have for my child and others 
to succeed.” (Parent) 


"Hey Mrs. Corley, I just want to truly say thanks. You work so hard and you probably don’t hear this enough. I would have 
liked to tell you in person but I never got the chance (Plus I don’t think I would’ve done a very great job of speaking in 
person haha). You strive to make OCA a great School that’s safe and gives everyone their own opportunity to be free and 
show their own unique talents. OCA allows everyone to push theirselves to the fullest potential. You’ve done an excellent 
job leading this school and you have a great and loyal staff supporting you. Teachers here actually care and wish to help 
their students. …. For that I thank you.  On behalf of those students that are enrolled in college course, those who are in 
special clubs for their own passion, those that are able to play the sport they love, and those who found those lifetime 
friends, I thank you from the bottom of my heart. You truly are a great principal and if you ever feel like your less than 
that, you can always read this letter to remind you of that. God blesses those who are kind in spirit and I believe he has 
many more blessing waiting for you. Just continue to endure and fight on, no matter what challenges may come your 
way. Your friend always,” (Student)



10

Summary  

The Oceanside Annual Report starts and ends with our “Mission Statement”.  While many 
companies and schools “identify” their mission statement, little is done to match the mission 
statement to school performance, culture, operations or evaluation.


Oceanside Collegiate Academy Mission Statement 

“Oceanside Collegiate Academy (OCA) serves high school students in a safe, small, family centered 
environment who seek the opportunity and challenge of a rigorous curriculum, high academic 
standards, and elite athletics while earning up to two years of college credit”. 

Safe – Two fights and one expulsion in six years (remarkable).  


Small - OCA is following the national small schools’ initiative.  OCA is built for 700 students, 350 
students maximum in each academic setting.


Family Centered – OCA recognizes the family unit as the focal point of student success and makes 
every effort to return the student to the family unit as soon as possible each day (5:00 PM).  In 
addition, families save tens of thousands of dollars as a result of the OCA academic model and 
college credits earned while in high school.


Rigorous Curriculum, High Academic Standards – OCA continues to out score its comparable local 
district, The Charter Institute at Erskine and South Carolina Public Charter School District and South 
Carolina statewide academic performance criteria.


Elite Athletics – Fifty percent of OCA school athletes are likely to receive some type of financial 
support (scholarship) from Colleges or Universities as compared to the national high school rate of 
approximately 5%.


Fiscal Responsibility – OCA generates a substantial surplus (cash flow) each year to maintain the  
school.  Fiscal sustainability and responsibility is critical to parents, students, community and our 
schools Local Education Agency Sponsor.  In the past two years there have been NO deficiencies 
identified by an outside audit firm.  


There is always room for improvement and OCA will strive to improve our service model each year. 
 However, test data and circumstances change each year as new students repopulate the school.


This Annual Report demonstrates the successes we have achieved in fulfilling the mission of our 
school - both through its culture and climate and through the extraordinary efforts of our team 
members and students.


