Oceanside Collegiate Academy Board Mee5ng Agenda
September 21, 2021, 4:00 p.m.
580 Faison Road
Mount Pleasant, SC 29466
OUR MISSION
Oceanside Collegiate Academy will serve high school students in a safe, small, family-centered seGng who seek the
opportunity and challenge of a rigorous curriculum, high academic standards, outstanding athleJcs while earning
up to two years of college credit while in high school.

-AGENDA•
•
•
•
•
•
•
•
•
•
•

Call to Order, Welcome - M. Arnsdorﬀ
New Board Member Oath of Oﬃce - A. Patrick
Mission Statement – M. Arnsdorﬀ
Approval of Agenda (AcJon Item)
Approval of Minutes - 08.24.21 (AcJon Item)
Public Comments/IntroducJon of Guest(s)
AthleJc Director’s Report - M. Meyer
Principal Report - C. Brown
OperaJons Report - E. Miller
Finance Report - M. Miller
Board Chair Report - M. Arnsdorﬀ
• CIE Update
• 2020 Audit Update
• Capital Investment Financing Update
• ExecuJve Session
• Legal - Contracts
• Possible AcJon Items from ExecuJve Session
• Adjournment
The oﬃcial meeJng of the board is by law a public meeJng and the board values ciJzen input; however, to protect the integrity of the adopted
agenda, public dialogue will be restricted to the 'Public Comments' secJon of the agenda or as directed by the board chairman.
-Each speaker has two minutes.
-Speakers may not ask quesJons of Board Members.
-Board Members may not engage speakers in discussion.
-DisrupJve behavior is not permifed.
-Personal afacks aimed at students or staﬀ are not permifed.
-Scurrilous, obscene, or recklessly defamatory language aimed at any Board Member is not permifed.

Oceanside Collegiate Academy Board of Directors Meeting
580 Faison Rd Mt Pleasant, SC 29466
August 24, 2021 4:00pm
•

•

•
•
•

•

Call to order/Welcome- Marvin Arnsdorff- Board members in attendance are Kira
Perdue, Gary Nestler, Greg Smith, Sandra Patrick, Robin Lewis (via phone). Others in
attendance are Todd Helms, Mike D’Angelo, Andy Patrick, Christina Brown, Mark Meyer.
Eric Miller and Mike Miller attended via phone.
Mission Statement- Oceanside Collegiate Academy will serve high school students in a
safe, small, family-centered setting who seek the opportunity and challenge of a
rigorous curriculum, high academic standards, outstanding athletics while earning up to
two years of college credit while in high school.
Approval of Agenda –Greg Smith motioned to approve agenda. Kira Perdue seconded.
Unanimous
Approval of minutes –Sandra Patrick made a motion to approve minutes of previous
meetings (06.22.21, 07.02.21, 08.09.21 & 08.18.21), seconded by Gary Nestler. Motion
passed unanimously.
Public Comment/Introduction of Guests – Several parents had comments.
o Joye Feinzig—suggested last night’s presentation from CIE was one sided and
unfair. Will stand by those people who brought us here. This board is eager to
make the board the best they can be. Thanked the board
o Dennis Patrick—start with the law, look at intent the legislature had. I came to
the conclusion this school is the embodiment of what they had in mind when the
enacted the Charter School Act. Felt last night’s presentation was disingenuous.
Maybe some adjustments need to be made, but to threaten to close the school
is uncalled for.
o Cynthia Jones—what is the protocol for student to made available to play
sports? (will be answered during Q&A). Only half a credit short and not allowed
to play his junior year. Emergency surgery and COVID took him out to school.
Received no letter telling me her son was on the line. I reached out to coaches
for help.
o Ali Faile – We love the school and the kids, thank you Board members. Listened
to CIE session yesterday and it was extraordinarily concerning. I’m confident
there are people who don’t support school choice, but we need to make sure we
are not giving people ammunition to attack us with. Compliance is mandatory.
We can’t tell regulatory authorities their standard is wrong. Implore you to be
transparent. We need to know how you’re responding in fine detail.
Athletic Director’s Report/Mark Meyer – Fall season rolling.
o Weight room full every day. Conditioning Coach there from 9-6 daily.
o Turf field still on track for 2021 completion hopefully before football playoffs.
o Gym audio is being upgraded.
o Basketball court lanes have been touched up.

o Over 33% of our student body is actively engaged right now in athletics. Probably
60% will be the year long number.
o Tennis beat Porter Gaud yesterday.
o Stanford coach complimented the school’s academics.
•

Principal Report/Christina Brown –
o Will increase social media efforts
o Current enrollment is 653
o Drop off and pick up lines going well
o Staffing: looking for Math and English teachers and a Special Ed teacher (all high
school level)
o Dual Enrollment: includes creative writing and intro to business
o Lottery for next year: applications start September 1, lottery held in October.
o COVID: preparations in place for supplies, we already have sanitation stations,
etc.; 9 students currently out with COVID.
o Facilities: working with HVAC warranty and roof warranty. Looking for space for
additional offices and possibly another classroom.

•

Operations Report/Erik Miller –
o Grants re: corona virus relief fund. Allocated $167,000. Deposited on August 20.
Also working on Cares Act grant – approved for 83% of 161,000 budget. In
process of closing out remainder of it.
o We have to work with CIE to meet deadlines, has been very difficult. Because of
lack of proper management and procedures Erskine has in place.
o Last couple weeks we conducted a fiscal training session with OCA staff. To cover
policies adopted by the Board in late March.
o Turf Field – we are in holding pattern because we are finishing permitting with
DHEC (storm water) and with the town. Expect them to be completed by middle
to end of next month. Then Brightview will be ready to start work on the 60-90
day project.
o Accounts Payable Policy: Board approved at the end of March that we don’t
need to approve purchase orders for anything under $1500. We sent that policy
to Erskine. Erskine rejected that policy because it didn’t meet their standard.
They say all expenses should be accompanied by a purchase order. We will need
to choose to amend that (or not) during the next Board meeting.

•

Finance Report/Mike Miller –
o Revenues were short of budget. Revenue totaled $554,000 for the month of July
2021. This compares to budgeted revenue of $625,000.
o CARES Act revenue is received on a reimbursement basis and no money from
this program was received in July. Approximately $192,000 of reimbursements
have been approved for payment and will be shown as revenue when received.
o See attached full financial report for details on expenses, net profit and
operating cash balances.

•

Board Chair Report/Marvin Arnsdorff –
o CIE Update:
▪ Marvin made statement re: history of founding OCA and issues with CIE.
▪ Tyler Taylor reviewed timeline and details of the 5 findings of the
institute, as follows:
• 1. We didn’t submit our fiscal year 2020 audit: at the end of each
fiscal year we retain a completely independent financial firm to
conduct and audit. Gave detailed timeline on how we were told
we could not submit until allegations are resolved.
• 2. OCA failed to comply with racial composition compliance:
Public school open to all students in SC and we conduct a random
public lottery. Explained racial composition 2-step analysis under
law in SC. OCA is in compliance with racial composition
requirements.
• 3. OCA Board failed to manage Pinnacle – school funds were made
to pay a lobbying firm that worked with Pinnacle: OCA Board was
unaware. Pinnacle immediately acknowledged their error and
paid OCA back.
• 4. OCA Board failed to manage Pinnacle in connection to another
school’s facility founding: Explained EB-5 financing and that
charter schools sometimes use EB5 financing. Explained the lack
of financial support SC gives charter schools. Discussed the
timeline of GCA’s EB5 financing, and that 10 OCA employees of
Pinnacle were put on the paperwork. The IG has confirmed that
OCA is not under investigation.
• 5. OCA Board failed to manage Pinnacle because Pinnacle
engaged subcontractors: Explained the contract we have with
Pinnacle. OCA pays Pinnacle a management fee. Institute has
approved of that arrangement, when we transferred to CIE, as
well as our 10 year budget plan, which showed a 15% line item for
management fee. CIE now saying Board is acting inappropriately
with respect to this contract.
▪ Kira reviewed submitted questions and answers.
• Parent discussion re: fixing the issue with the 10 employees who
are assigned to GCA LP.
• We need to try and fix the fact that not all parents receive emails
from the automatic system used by the school.

•

Executive Session: Gary Nestler motioned to move into Exec Session. Sandra Patrick
seconded. Unanimous.
Gary Nestler motioned to come out of Executive Session. Sandra Patrick seconded.

•

•
•

Action Items from Executive Session: Gary Nestler made a motion to request an appeal
regarding the findings as laid out by the CIE. Greg Smith seconded. Motion passed
unanimously.
Adjournment – Gary Nestler motioned for adjournment. Sandra Patrick seconded.
Motion passed unanimously. Meeting adjourned.

September 21, 2021

PRINCIPAL REPORT

OCA Board Meeting

Christina Brown

Students in Action

DIVERSITY

WEATHER DAYS

LEARNING LOSS

Counselor connected with local
MS & provided information to
share in IGPs about OCA
Diversity Coordinator established
radio ad that will run twice a day
for two weeks on 93.3

Received approval from SCDE for
eLearning days

Interventionist working with
students 1 on 1; Innovators
teacher cohort working with
consultant to addressing learning
loss

21-22 LOTTERY

WRITING LAB

Over 275 applicants currently
Lottery will be held on October
5th @ 4:30

Available every day with trained
students and staff members

INTENT TO
RETURN
Intent to return letters due Sept
30th from returning students

PEER TUTORING
Available on Fridays for all
students

COVID

FACILITIES

OPPORTUNTIES

Waiting on SCDE approval for
potential virtual program

Working on HVAC and roof
issues

Service: Beach Clean up
September 25th
Job Posting: Tropical Smoothie
Scholarship: sent to student
emails and on Counseling page

Positive Cases: 4 Students

CONTINUED TO P. 02

ATHLETICS

by Mark Meyer (Athletic Director)

Our turf athletic field is still on track
for a 2021 completion.
Oceanside finished 2nd in the state in
Directors Cup for all of AAA
College Recruiting Seminar on
October 6th
Hosting the Boys Golf State
Championship Tournament at Bulls
Bay (voted on by all AD's)
Girls' teams are establishing their max's
in the weight room. Impressive
numbers!
Currently 8 athletes participating in
NLI"s this year
Hosting 2nd Annual Shark or Treat at
the school on October 27th

September 2021

FALL SPORTS '21
Fall sports have
begun
o Volleyball – 27
o Football – 85
o Girls Tennis – 11
o Girls Golf – 4
o Boys XC – 9
o Girls XC - 18
o Girls Swim – 16
o Boys Swim – 14
o Cheer – 30
o Student AT’s – 7
o 33% of student
body is playing a
fall sport

NOTABLES
JV Volleyball won the BE
Tournament beating BE
twice and Wando in the
championship!
SWIM senior night a
success
Tennis big match against
BE tonight
Varsity Football victory
over 4A Beaufort

OCA Board Meeting

OCEANSIDE COLLEGIATE ACADEMY
AUGUST 2021 FINANCIAL SUMMARY
Revenue totaled $614,000 for the month of August 2021. This compares to
budgeted revenue of $624,000 or $10,000 under budget. For the month of
August, State revenue was behind budget by $3,000 since we are short of the
budgeted enrollment. In addition, budgeted CARES Act revenue of $50,000
has not yet been submitted for reimbursement, but will be collected in the
future. These shortfalls were offset by higher fee income. Other fee income
was $64,000 compared to budget of $20,000. Student fees, E-rate funding and
Pinnacle payment are included in this amount.
Expenses for August totaled $561,000. This compares to total budgeted
expenses of $547,000 or $14,000 over budget. For the month of August,
expenses that were significantly above budget included:
 Classroom Equipment, Textbooks and Courseware - $51,830
compared to budget of $15,292. Includes $34,836 for Spanish and
math textbooks/courseware.
In addition, teacher supply
payments of $300/teacher were provided for classroom supplies
($6,300 total). A mobile lab table and four wall storage cabinets
were also purchased for $6,667.
 Operation of Plant-capital outlay totaled $107,519 – This includes
$14,100 for long-range Wi-Fi to upgrade the school’s present
technology and $93,419 for the first draw payment to Brightview
related to construction of the new practice field.
Net Profit for the month was $53,000. This compares to budgeted profit of
$77,000 or $24,000 under budget. Year to date profit is at $79,000 compared
with budgeted profit of $154,000.
Operating cash balances increased by $214,000 since last month due to the
profit recorded for August and the collection of CARES Act related grant

revenues during the month. Total CARES Act receipts collected in August
were $287,598. The operating cash balance was $3,549,000 as of September
15, 2021. This represents 197 days of cash on hand.

Oceanside Collegiate Academy

Revenues and Expense Summary - Budget to Actual
Management Use Only
For the Two Months Ended August 31, 2021
Month of August 2021
Actual

Total Revenue

Budget

YTD
Variance

Actual

Budget

Remaining
Budget

Annual

Variance

614,247

624,510

(10,263)

1,168,135

1,249,020

(80,884)

7,494,119

6,325,984

Wages and Benefits - Teachers

95,566

160,038

(64,471)

183,378

320,075

(136,697)

1,920,450

1,737,072

Classroom Equipment, Textbooks, Courseware and Tuition

51,830

15,292

36,538

110,508

30,583

79,924

183,500

72,992

-

9,583

(9,583)

64,692

19,167

45,525

115,000

50,308

147,396

184,913

(37,517)

358,577

369,825

(11,248)

2,218,950

1,860,373

8,586

9,300

(714)

17,452

18,600

(1,148)

111,600

94,148

5,625

13,333

(7,708)

10,313

26,667

(16,354)

160,000

149,687

67,368

70,833

(3,465)

133,415

141,667

(8,252)

850,000

716,585

Wages and Benefits - School Administration

46,869

51,458

(4,589)

96,517

102,917

(6,400)

617,500

520,983

Office, Marketing and General

14,299

11,421

2,878

32,981

22,842

10,139

153,053

120,072

Total School Administration

61,168

62,879

(1,711)

129,498

125,759

3,739

770,553

641,055

Building and Fixed Equipment

-

18,167

(18,167)

-

36,333

(36,333)

218,000

218,000

Total Facilities Acquisition and Construction

-

18,167

(18,167)

-

36,333

(36,333)

218,000

218,000

4,893

417

6,086

833

Classroom Instruction
Furniture, Computers and Capital Outlay
Total Instruction

Instructional Support Services

Wages and Benefits - Instructional Support

General Support Services

Legal, Audit and Insurance

General Administration
Pinnacle Management
School Administration

Facilities Acquisition and Construction

Fiscal/HR Services
Total Fiscal/HR Services

4,476

5,253

5,000

(1,086)

Operation of Plant
Wages, Benefits, and Subcontractor - Plant

9,001

8,942

59

16,110

17,883

Supplies, Utilities, Phone, and Insurance - Plant

124,140

20,958

103,182

158,641

41,917

116,724

(1,773)

107,300
251,500

91,190
92,859

Total Operation of Plant

133,141

29,900

103,241

174,751

59,800

114,951

358,800

184,049

-

-

-

-

-

-

-

-

62,458

86,167

(23,709)

124,915

172,333

(47,418)

1,034,000

900,850

Administrative Technology Services
Total Administrative Technology Services
Debt Service
Total Debt Service

Oceanside Collegiate Academy

Revenues and Expense Summary - Budget to Actual
Management Use Only
For the Two Months Ended August 31, 2021
Month of August 2021
Actual

Budget

YTD
Variance

Actual

Budget

Variance

Remaining
Budget

Annual

Student Transportation Services
Total Student Transportation Services

-

-

-

70,961

71,508

561,596

547,417

14,179

52,652

77,093

(24,442)

-

-

-

-

-

Athletics
Total Athletics

Total Budgeted Expenditures
Balance

(548)

133,493

143,017

(9,524)

858,100

724,607

1,088,500

1,094,834

(6,334)

6,585,003

5,488,269

79,636

154,186

(74,550)

909,116

837,715

Cash Summary Report
Balances through September 15, 2021
Oceanside Collegiate Academy
April 15 2021

May 14 2021

June 15 2021

July 15 2021

August 15 2021

September 15 2021

3,234,112

3,428,193

3,166,795

3,364,992

3,402,686

3,616,517

3,176,236
9,932
42,214
5,730

3,370,252
10,032
42,179
5,730

3,108,150
10,771
42,144
5,730

3,312,962
4,156
42,144
5,730

3,335,183
19,698
42,075
5,730

3,549,162
19,600
42,025
5,730

3,234,112

3,428,193

3,166,795

3,364,992

3,402,686

3,616,517

176

187

172

184

185

197

Cash In Bank - Last Year

2,163,887

2,419,125

2,271,632

2,268,022

2,379,065

2,522,716

Increase over Prior Year

1,070,225

1,009,068

895,163

1,096,970

1,023,621

1,093,801

CASH IN BANK

Bank Account Details:

Operating account
Principal account
FINS Club account
Capital Campaign account

TOTAL CASH IN BANK
Days Cash on Hand

